FOREST HILL ELEMENTARY SCHOOL SUCCESS PLAN
LBPSB STRATEGIC PLAN 2010-2015

T O G E T H E R W E L E A R N : Partnering for Student Success

Strategic Direction 1

OBJECTIVE 1: To increase the graduation and qualification rate. (MELS 7 year cohort)
OBJECTIVE 2: To increase the qualification rate of students at risk and students with special needs.
To increase the success rate of students at risk.

Maximizing Student Success
in a Culture for Learning

OBJECTIVE 3: To reduce high school drop-out rate.
OBJECTIVE 4: To increase French and English literacy.
To increase math success rate.

Strategic Direction 2
Fostering and Supporting a
Commitment to Professional
Growth for all

Strategic Direction 3

OBJECTIVE 1: To develop staff capacity to support the (4) strategic directions.

OBJECTIVE 2: To enlist and recognize the contribution and expertise of all personnel toward student success.
OBJECTIVE 3: To increase the amount of integration of information and communication technologies (ICT) as a tool to empower
students and educators to more efficiently create and manage productive learning environments.

OBJECTIVE 1: To develop opportunities for successful transitions at critical points in schooling.
Develop opportunities for successful transition from the junior to senior level.
OBJECTIVE 2: To promote skilled occupations and trades.
Increase community partnership and provide information to students regarding skilled occupations and trades.

Enhancing School
Collaboration and
Community Partnerships

OBJECTIVE 3: To enrich learning opportunities through Global Education and Community Partnerships.
Help organize family-oriented activities for the school community.
OBJECTIVE 4: To increase the number of international students and educators studying in our schools and centres.

Strategic Direction 4
Promoting Wellness in a
Safe and Caring Community

OBJECTIVE 1: To develop a culture of pride and respect for the environment.
OBJECTIVE 2: Support and expand programs that foster healthy living.
To support programs that foster a healthy, active lifestyle.
OBJECTIVE 3: To provide a safe, secure, healthy, and welcoming environment.
To provide a safe and caring environment.

